
Empowering
FOSTER

PARENTS
Gordon Johnson is a man responsive to the
needs of children and families. As head of the
Illinois Department of Children and Family Services
for seven years during the 1980s, he was struck by
the feeling that �the child welfare system is sup-
posed to help troubled children and families, not
make situations worse.�

While at Illinois DCFS, Johnson repeatedly saw chil-
dren being removed from their home and parents
and then torn from their brothers and sisters when
placed in foster homes. Johnson was convinced that
the separation of siblings would reduce the likeli-
hood of reunification with parents, impair a child�s
ability to bond with adoptive parents, and increase
the need for treatment of emotional and behavioral
disorders.

Johnson left DCFS in 1990 to become president of
Hull House Association in Chicago. There, he
developed a new approach to foster care enabling
sibling groups to be placed together in a single home,
the Neighbor to Neighbor program. Begun in 1994,
the program began to provide positive outcomes for
children with 98% foster care retention. In 1998,
Johnson brought the program to Florida, where it
received wide acclaim for its innovative response to
children�s needs.

Inspired by an even broader vision and with over 40
years of children�s service, Johnson retired as
President/CEO of Hull House in 2000 and devel-
oped the Neighbor To Family program. Patterned
after Neighbor To Neighbor, the program is founded
on the core principles of keeping siblings togeth-
er, interaction with birth parents, funding agency
involvement, and community participation.
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“It does work. It does make a difference and it will
save states not only money but the harm they are
perpetrating on our children and families”

Gordon Johnson
President and CEO

An innovative and collaborative program with the
basic philosophy that children who are kept

together with their siblings in ONE foster home
will have a more positive outcome in life.
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